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1. our history

2. our data world

3. digital product passport

4. how do we see the future?

agenda



making quality affordable for 
everyone

HEMA started in 1926 from one strong belief: 

HEMA – an introduction 





everyone loves shopping at HEMA
our strategic course



we are transforming

engages in
from

A company that

Sustainable practises

sustainable
Towards a

business



our data world



This places 
demands on 

our 
organization

Seamlesss 
Expierence

shorter 
time to market

Personalisation

Sustainable choice

Law- and 
Regulation

Digitalisation and 
AI

data developments are moving fast!



and this asks something of our people, processes, systems and data

interoperability

labour

data modelling

data literacy

data democratisation



> 40% turns over>700 stores & webshop > 40,000 SKUs

HEMA a real department store



a look inside 
the 

data
kitchen



we come
from a long way



14

only
4 years ago….



With lots of
puzzling….



-16%
In 2023 vs. 

2019

-9% in 
2023 vs. 

2022

insights
the first



launch of 
new PIM system

the 
foundation



our complex
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data landscape



data
organisation



MDM team focused on 4 pillars

Data
infra

Support Projects

Insights

making HEMA simpler, cheaper, 
more effective and more 

transparent



commerciele 
units (x5) whole-sale

(JUMBO)

Buying

e-commerce

pricing

promo

space

studio

Quality
Logistics

(x5)

Chain-
transfor-
mation

omni-
channel

IT (x15+)

Sustainability

shops

BOI

legal

finance

external

We have a lot of stakeholders to manage



we deliver our projects in 5 steps

1 2 3 4 5

1. DESIGN 2. BUILD 3. TEST 4. TRAIN 5. AFTERCARE



weplay

to win!



through this 

foundation
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most transparent
and the tastiest food



becoming more sustainable through correct materials
andcertification registration



also registration packaging materials

according to the latest laws and regulations

>83%



Certification labels
the end result



Digital Product Passport
The rise of the



Textiles

2027 2028 2029 2030

Aluminium 
products

Lamps

Announcement of DPP obligation by product group

Electrical 
appliances)

2026

iron & steel 
products

Furniture/ home 
products

Source: Ecodesign for Sustainable Products and Energy Labelling Working Plan 2025-2030

Batteries 

https://acrobat.adobe.com/id/urn:aaid:sc:eu:df3ab78f-c855-42ca-aed6-8be602709514
https://acrobat.adobe.com/id/urn:aaid:sc:eu:df3ab78f-c855-42ca-aed6-8be602709514
https://acrobat.adobe.com/id/urn:aaid:sc:eu:df3ab78f-c855-42ca-aed6-8be602709514


DPP building blocks

QR codes integrate designs, packaging and/or products

Content

identification

physical

technology

GTIN/EAN codes  Product identification on 
batch/serial level

GLN codes  

Updates off POS’s, PDA’s, scanners DC ANd 
EDC incl. JUMBO

Changes on website and/or DPP 
website with DPP hosting 

platform?

Integration with external 
parties

QR codes with GS1 
digital link

Information off usage 
and service life

Informatie off
recycling

Information off 
materials

& Quality marks

information off 
social- and environment 

impact 

Information off 
origin



HEMA data is Digital Product Passport data

32

price

including:
design

material
weight
labour 

country of origin
certificates 

impact

data-driven working



without product and supply chain data, there is no Digital Passport
from a closed chain to a transparent and accountable chain

Sustainability label

materials

until 2023 from 2024

+/- 10 attributes > 500 attributes



the foundation
is

Identification



A big step
thanks to RFID



physical product
links to a

digital product

every



37

HEMA commits to the switch to QR

The biggest transition since the 
introduction of the barcode over 50 
years ago.



Launch of the 1st DPP
forBatteries



we look further….



challenge….
our



one language
onequality



Clarity

Feasibility

Requires

and



CS user meeting43



We build on together



tips for a good transition

build a
solid

foundation

start with 
what you 

already have

keep it 
simple

work
together

+

don't wait
around



sustainable design ‘lasts
longer’ 





How does a 
100-year-old

look at 
tomorrow?



With small steps
towards big

change


