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Bring people together
through sport to make

wellbeing accessible for all



           

17% 13%
GMV*

*2025 NFRD figures vs 2021

Doing business while 
reducing absolute CO2e 
emissions

CO2e*

https://engagements.decathlon.fr/les-rapports-developpement-durable-decathlon-annuels
https://engagements.decathlon.fr/les-rapports-developpement-durable-decathlon-annuels


Zoom on our
 ecodesign approach



Ecodesign approach

END OF LIFE

PACKAGING
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With innovative techniques

MINIMAL 
WASTE DURABILITY GREIGERECYCLED BITON DOPE DYE REPAIR

Use less 
material Use it longer! Not Dyed

Recycled 
instead of 

virgin material

One is greige 
and the other 
is dope dyed

The dyeing is 
carried out 

before 
spinning

Use it longer!



Zoom on our
circular business models



- BuyBack 
- Internal damages
- Marketplace 

partners
- Rental

2. Second Life

DIY 
- Spare parts
- Documentation

Repair service 
- With/without 

partnerships

1. Repair & 
Maintenance

- Short term rental 
- Subscriptions

3. Rental  

- Trade in product

4. BuyBack 

Circular business models

- Waste management EPR/WEEE

5. Recycling



The value creation of
RFID / DPP



RFID
- No battery
- Wireless
- Reads in bulk

Each product is unique



USER EXPERIENCERAW MATERIAL FG FACTORY WAREHOUSE RETAIL / MP
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Upward and downward connected databases

Enhance Quality 
Process

Improve 
Compliance

Sustainability & 
Circularity

Increase 
Efficiency

Customer & 
Transparency

RAIN RFID is a key elements for traceability. 



User
     Experience

via QR



Digital twin

Visualize 
     the Traceability  

https://docs.google.com/file/d/1A8Lkp51W0wnF7-TfQu89B9RpoeijOIXo/preview


Letʼs have a look on Digital Product Passport needs

The DPP requirements in a nutshell

  

Collect product 
information across the 
product lifecycle. 

 

Digitally store data 
(e.g. in the cloud)

  

Provide easy data access 
to stakeholders 
(e.g. through scannables QR 
Codes, digital link, …) 



Digital Product Passport
RFID meet the perfect criteria of a DPPʼs data carrier 

Unique Durability / Persistence Readability Scalability



Recycling

In a circularity point of view, RAIN RFID and DPP perfectly match!  

Returns Repairs RentalBuyback & Second Life



TRACEABILITY DAYS 26   •  

Our lesson learned about DPP

● It is multi-functional, multi-skill and disrupting 
program impacting all company layers

● Data strategy is a foundation for the success

● Interoperability is not an option

● Customer centric approach

Key Choices

Cost effective 
and powerful 
Granularity level

Data carrier 
suitable all over 
product lifecycle

Make, 
delegate,
or buy



● DPP access Repair/buyback etc.)
● Ease custom product comparison
● Seamless payment in store
● Customer convenience (packing list)
● Possibilities are endless

Customer interaction

https://docs.google.com/file/d/1nM5jHAsrw2fT-KgJmFcm9QlK3Gk97m9l/preview


See the DPP & RFID as enablers of circular 
business models! 



Freek Snijders, Sustainability Leader Digital


