)(-dynamo

Alternatives for European
Digital Indipendence
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EU Digital Decade 2020-20:
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know them all?
.what business outcome?...
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EU Digital Decade Investr

Interoperability &

D;qual transformation -
€ 9.2 billion
Advanced in total
de\(ll skills
High performance
computing

Cybers: uunly

. trust
' Artificlal

A v Iintelligence

DISTRIBUTION OF GRANTS
KEY SECTORS

State of play : Funding for Digital in MFF 2021-2027°
NEXT GENERATION EU
DIGITAL EUROPE PROGRAMME: oce dgha

HORIZON EUROPE PROGRAMME: £ 7 5 9 b N
€95,5 bn e EUROPEAN REGIONAL DEVELOPMENT FUND:

€226.05 bn

€750 bllllon
€672.5 billion

Recovery and Resilience
Focility

€10 billion

RECOVERY AND RESILIENCE FACILITY: InvestEU PROGRAMME

37% of the Recovery and
Resilience Facility will go to Green
Deal objectives

9 t igitalizat B

2?E 309 Digitalizotion €56 billion
rope

Shrough green bonds 0

€26.2 bn

EU4Health: CONNECTING EUROPE FACILITY - DIGITAL

£€5.3 bn U £2.07 bn

Creative Europe MEDIA:

€1.4 bn

+200bn eur *

200Bn eur=2M m/y SW dev=200K FTE for 10 years!!...
.where are we spending it?... s rough estimate
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So what EU need? ... some say:

More Regulation ...
So we block Big-Tech and
increase the EU market!

<)(-dynamo

No! Deregulation made the Big-
Tech big, we can’t win with hyper-
regulation

More Investments in R&l ...
we need trillions, we invest too
little compared to US!

Money is never enough, but No!
We invest a lot, but in the wrong
direction

More Open-Source SW ...
yes, because it is free and
democratic!

OSS is great and free, but without a
commercial product built around it,
you don’t sell it!

Infrastructure Interoperability ...

yes, in this way we can compensate
lack of capacity!

Nice, but customers don’t buy
infra-interoperability, they want
business solutions
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Are we addressing the right p

'
® °

Restrict and control US, or Grow EU providers?

Force a buy EU, or Enable EU competitiveness?

Achieve Digital Sovereignty, or Economic Resilience?
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The
Problem
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EU Cloud Market — The Demand
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is continuosly expanding!

250

RESILIENT 0

150

100

SUSTAINABLE 5,

0

. g nents are intended only forZ‘gM eeeeeeee d r&% regarded asMntial informag;g.zlz part of the sMy be reprodu?@?c&tributed, or transmitted in any form or by any means,

O L2UZO], YIIGUIIU Dnp e I HIGIIES 16001 VEU. 11115 [UUGUTICH U CHHIGIT TTTGo0GYT] GIIU Ty Ut 10 G i
without the prior written permission of Dynamo S.p.A. All trademarks, trade names, logos, product or service names; gysirees iIgepdgas trade secrets or know-how appearing herein are the property of Dynamo S.p.A. and may not be used, reproduced or transmitted without its permission.



<)(-dynamo
EU Cloud Market — The Supply

30 Revenues of 1aaS / PaaS EU Cloud service
75 Providers in the EU Market
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EU Cloud Market — Missed opportunity

In 2025 only about
50% of EU
organizations
adopt cloud
services, producing
a market demand
of +200Bn, fulfilled
by EU providers for
only 10-15% (20-
30Bn), where the
biggest single CSP
has a market share
of 2% (4Bn)
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* EU cloud demand

N big and growing
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* Our offer small
and fragmented

* EU single market
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foreign ones
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EU Cloud Market - Disconnect between Demand and Supply

GROWING HYPERSCALERS

Gaps in Digital Sovereignty and
NO LOCK-IN | __V . Proximity + Lock in and Hyper-

centralization

EU CSP

Gaps in Critical Mass and Service
Portfolio, no experience with
complex trasnformation

EU PROJECTS

Gaps in Concrete Commercial
Offering
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What Alternatives fo
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@ Hyperscalers

—AO

Gaps in Digital Sovereignty and
Proximity + Lock in and Hyper-
centralization

Strengths Weaknesses

* Capacity * Controllability
* Scalability * Client Proximity
* Offering * Centralization

 Network of Partners  * Jurisdiction
* |nnovation * Closed systems

@ Individual EU CSPs

gigas Gy
IONOS arvbatt wwovHclouwd

Gaps in Critical Mass and Service
Portfolio depth and maturity

Strengths

* Controllability
* Client Proximity
* Distribution

* Jurisdiction

* Open Standards

Weaknesses

Capacity

Scalability

Offering

Network of Partners
Innovation

@ European Projects

gaia-X S

on EuroHPC

;} Joint Undertaking
“  IPCEI-CIS

Gaps in Concrete Commercial

Offering

Strengths

* Compliance Whigrk Ebinfluence

* Aggregation * Conflicting Interests
* Awareness * No Commercial

* Standards Impact

* Fundings * Disjoint Initiatives

*Logos are provided as examples and do not represent an exhaustive list of alternatives.
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Key Pitfalls

@ EU Providers are too small
(yes... individually, but not together!)

@ EU Investments are too little
(no... if we invest in competitive actions meeting private interests)

@ EU Regulation too complex
(yes... it must be warped into a competitive element)
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Truth is EU Can Make it Joining For
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AWS Top Microsoft Google I r 0
Service category Seller Azure Top Cloud Top |
DE
NEUE S Sellers FR IT FOSS
. . . IONOS Cloud, Gridscale, OVHcloud Public Cloud, Aruba Cloud, Enter Cloud OpenStack), Apache
ComPUte EC2 Virtual Machines Compute Engine HostEurope Scaleway Suite CloudStack, Kubernetes
IONOS HiDrive, Cloudian : .
’ Scaleway Object Storage, Aruba Cloud Object .
StO rage S3 Blob Storage Cloud Storage Hypersmr:t, Dunamu Cloud OVHcloud Obiject Storage Storage Ceph, MinlO, OpenlO
orage
. . . PostgreSQL, MySQlL,
. Aiven, ScaleGrid, Scaleway Managed DB, MailUp Managed L .
Data ba ses RDS Azure SQL Database BigQuery ObjectRocket OVHcloud Managed DB Databases MariaDB, A.pache Drill,
Apache Hive, Presto
. . Scaleway Serverless OpenFaas, Kubeless, Apache
Se rverless (1] LE] Azure Functions s Serverless IONOS Cloud Functions Containers OpenWhisk
CDN CloudFront Azure CDN Cloud CDN Scaleway CDN Al/ Nginx
Cloud Al Platform,
AI/ML Sage!\/!aker, Azur.e Machllne Cloud VISI.OI‘I Al, Dataiku, Aleph Alpha, Allegroai, Expert.ai, T(?nsorFIow, PyTorch,
Rekognition, Lex, Learning Service, Cloud Video Deepomatic Datarobot, Deepen.a Breezer Hugging Face Transformers,
Transcribe, Translate Cognitive Services Intelligence, Cloud P OpenCV, Apache OpenNLP
Natural Language Al
SDN Az’:‘:‘:ll;t; al Kaledo SDN VirtualWire OVS, OpenDaylight
Vl rtua |Izat|0n Proxmox VE Proxmox VE Proxmox VE KVM, Xen, VirtualBox
. Rohde & Schwarz . . .
Cybersecu rlty Cybersecurity Stormshield Yoroi Snort, Suricata, Zeek
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The True Problem — We Asked the Market!

Customers Need Providers Need

@ Business Solutions @ Customers
(not technology) (they can buy servers, not deals)

@ Digital Transformation Skills @ Resellers
(not bare cloud resources) (no one can be a champion alone)

@ One stop shop @ Partners
(not many dispersed) (to turn cloud into business)
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The
Solution
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A One-Stop Marketplace for European

(- dynamo

Leverage on Existing Assets
OneStopShop for EU Solutions
B2B Operator20perator
Automates Multi-Supplier Integration
Parficipation Open to EU Providers Only
Capital Participation Open to EU Subjects Only
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OneStopPlace to buy Europ

The first commercial federation across
European only market operators offering
Cloud and Digital Solutions

Implement the new concept of a CVSP
(Cloud Virtual Service Provider) to
increase everyone sales oppoerunities

Build the critical mass and federation
necessary to sell, compete, enabling
European Sovereignity and Innovation

<)(-dynamo

A true Marketplace, not just a
catalog of browasable items, to
cover the full order to cash process

Automates onboarding,
qualification, sales, and provisioning
of multi-supplier offerings

Alike a virtual merger enables
seamless interoperability across
different legal entities
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Group and Reinforce the EU Digital Industry

Credibility & Visibility

-~ ~

~
/’ S
P IN

Enrich Offering ’
ON (@

Innovation & Compliance

\

v Reach New Markets
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Multiple Layers of Interoperabi

Infrastrl.xcture 07 01 Jurisdiction
Sharing Control

Service 06 02 Trust &
Composition Compliance
Q0
Geographic 05
Coverage h '

04 Commercial
Interoperability

03 Contractual
Framework

<)(-dynamo

© [2025], Dynamo S.p.A.. All rights reserved. This [document/email/message] and any of its attachments are intended only for the addressee and must be regarded as confidential information. No part of the same may be reproduced, distributed, or transmitted in any form or by any means,
without the prior written permission of Dynamo S.p.A. All trademarks, trade names, logos, product or service names, business information, trade secrets or know-how appearing herein are the property of Dynamo S.p.A. and may not be used, reproduced or transmitted without its permission



. - dynamo
Compensate Each Other’s Limitations

Enrichment Use Case

End User 1 End User 2
Needs: Needs:
Prod Wintel Prod Wintel
Dev/Test Prod Linux
(0]:1: SAP
HPC 'X' dYnC" no Dev/Test

DR T T DR

Vendor A w Vendor B

F Common Marketplace

HPC, DR, QBS WIN, SAP, LINUX
Prod Wintel $ m g c S l&8s  Prod Linux
Prod Li = L0 o g QB8aa$s
rod Linux ﬁ% @ .’ s
P .
Prod SAP Catalogue ublish g O publish Catalogue HPC
PR A ER.S

Common Catalogue

©
O

cmp cmp

i
E_
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What - Expected ROI and KPI

4 N [ N [ N\ N\
D O
New Sales Customer Territorial Win
Volume Base Coverage Rate
260% 20% 20% 70% 50%
Net New Renewals
(G  \  \_ 4
4 N\ N\ )
=) )
Resource Portfolio Profit
Capacity Breadth Margins
50% 50% 5%
\§  \_ /L '\ J
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Not an idea.. Started 1 year

BOOST YOUR BUSINESS WITH DYNAMO

Unlocking the power of the
new European cloud and data
ecosystem

Dynamo is the catalyst for collaboration, trust, and innovation among
European Cloud Service Providers (CSPs), paving the way for a resilient and
competitive European digital economy.

Partners supporting and endorsing Dynamo

n CERTDIGITAL

Qo CLASTIX

CISPE

“J Cubbit @ clevercloud () Glebaiciouserowe  dedastech

O s o

@) wsay st Cx e expertai gaia-x

gigas IONOS (& NocoDex

@ openapi ¥ OVHcloud &% PoNTUS-X
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EuroStack
BOOST YOUR BUSINESS WITH DYNAMO

Unlocking the power of the
new European cloud and data 7 5

ecosystem
Dynamo s the catalyst for collaboration, trust, and innovation among HEUROSTACK:
mhs st St b b EUROPEAN STRATEGIC
SOVEREIGN DIGITAL

INFRASTRUCTURES

Dynamo.cloud

Joining and building logical and physical
infrastructures to secure Europe’s role
in competitive digital value chains.

A PITCH DOCUMENT

10 January 2025

SECA, for an independent digital Europe

Aruba, IONOS and Dynamo introduce Sovereign European Cloud APl (SECA)

An open industry standard, a new Application Programming Interface specification for Cloud Infrastructure
Management, paving the way for the EuroStack.

CONTRIBUTORS:
Robin Berjon, Cristina Caffarra, Francesco Bonfiglio, Vittorio Bertola, Sebastiano Toffaletti, Kai Zenmer... I

Euro-Stack.eu
SECAPI.cloud
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The Challenges — Why we are where we are? ¥ dynamo

4 h
INDUSTRY NOT INVOLVED

Providers, System Integrators, End Users
are out of the decision process

U J

4 )

INTERNAL COMPETITION

EU subsidized projects compete with
private initiative to justify their fundings

U J
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Recipe for Fast Recovery - How can EU support? % dynamo

TURN DYNAMO INTO A PUBLIC )

UTILITY PLATFORM
Support proposal to transform Dynamo in
a PPP project (EDIC or alike)
Expected Benefit: sustain non-competitive
\_ model, fast expansion to all EU providers /

4 INCENTIVIZE COMMERCIAL )
FEDERATION
Subsidies/ de-taxation on income from
commercial aggregations (like Dynamo)
Expected Benefit: Increased market share
for EU providers
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TOGETHER WE STAND, DIVIDED WE FALL

Join Dynamo!
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